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YEU International

Voluntary Internship Programme

–Call–

CALL FOR VIP 2010

Dear International Coordinators,

Since its early years, YEU has been recruiting volunteers to help with projects and other administrative tasks in Head Office. Over the past few years this has taken place in the framework of the volunteering programme we have been calling VIP – Volunteer Internship Programmes.  Following an evaluation by YEU Governing Board and HO of this process and according to the intention of our 3 year strategic plan objectives the final VIP opportunity of 2009 and those of 2010 will follow a different model. This new model will continue the volunteer support to the work of Head Office but will also give direct added value to the work of MOs.  In developing the experience in this way the learning process of the volunteers will also be enhanced. The new structure for the VIP programme is designed to strengthen the growth of experience and knowledge in MOs.  In order to more explicitly help and support MOs in their work, not only after and as a result of the VIP experience, but as an integral part of it, YEU offers the opportunity for the VIP placement to take place in the Member Organisation. 

DESCRIPTION OF THE PROGRAMME: 

The next phase of the VIP programme will involve different volunteers staying for two/three months each, in different MOs. The placements will be dated to connect with a YiA funding deadline (or another important funding deadline in the host country). The volunteer will help to prepare the YiA application together with the MO (either to National Agency or Executive Agency as applicable). In addition, the volunteers will work on local projects aimed at motivating and involving the members of the MO where the placement is and gain new members. Other activities could also involve developing links with local government and other civil society organizations to the benefit of the MO and YEU as a whole. If the funding application that the volunteer is involved in preparing is successful and the project is implemented the volunteer will have the opportunity to return as part of the team on that activity.  

SO HOW CAN YOU PARTICIPATE IN THIS INNOVATIVE NEW OPPORTUNITY?

If you are interested in volunteering you will need to find a host MO; and if you are interested in hosting you will need to find a volunteer.  The host MO and the volunteer should be from different countries.  

Once you have your ‘pair’ you should together submit two letters of motivation and a project proposal to YEU Governing Board (gb@yeu-international.org). The project proposal should include information about local projects and activities to work on and an idea for a funding application for an International Youth Exchange involving YEU MOs. The proposal should also include details of the logistics of the hosting where the person will live etc and also information about the cost of this hosting.  Preference will be given to MOs that can contribute something in terms of the costs of the hosting of the volunteer.

Who can be a VIP?

· Young people aged between 18-28 years 

· Familiar with YEU reality 

· Fluent in both written and spoken English

· Ability to work in an intercultural team

· Motivated, proactive and open to share new ideas and create new projects

· Motivated to be multiplier inside the YEU Network

· Has an experience in funding programmes 

(* Priority will be given to the candidates who attended YEU activities)

What does the VIP opportunity offer to the volunteer?

· Chance to be involved in youth structures at local and international level 

· Possibility to be coached and trained for project management & facilitation of activities 

· Possibility to work on an International project and be part of its organisational team

What does the VIP offer YEU?

· Administrative and logistical support for YEU Work Programme 

· Opportunity to have more experienced, skilled and knowledgeable people in MOs following the VIP experience that can continue to work for and with the MOs and ultimately for YEU development  

· Support both MO and YEU International on daily basis 

YEU International will be responsible for:

· Small pocket money for meals 

· Economy travel to destination and return home (100% reimbursement)

· Insurance for VIP 

YEU MO will be responsible for: 

· VIP accommodation

· Working space and equipment 

Dates of the VIP will be:

· 5th January 2010 – 5th April 2010: Deadline for proposals:  10th December 2009.   

· 10th April 2010 – 10th July 2010: Deadline for proposals:  10th February 2010. 

Application procedure:

Fill in the enclosed application form and send it to YEU Governing Board gb@yeu-international.org .Selection will be based on profile, motivation and availability of the volunteers and opportunities offered by MOs. 

26th November 2009.

Marko Paunovic

YEU Secretary General

