YEU International

Call for Course director,1 Senior Trainer, 1 Junior Trainer,

For the Training Course: & | NB | ( A @ Randgibgd conffidsIn multicultural youth work -
Capacity building for prevention & transformation of conflicts in Human Resources management
of youth NGOs"

Preparatory Meeting: 14" of February 2010
Training Course: 13-22 of May 2010
Evaluation meeting: 23 of May 2010

Narbolia, Sardinia, ITALY

PLEASE NOTE:
Deadline for applications:
13:00 GMT 31° July 2009.

Dear Friends,

It’s a pleasure to announce that Youth for Exchange and Understanding (YEU) will implement the
training course & / NB | i A @andpifgrcehfEtsda multcutural youth wok - Capacity
building for prevention & transformation of conflicts in Human Resesimanagement of youth
NGOS. This training course marks the next stage in our YEU Developing YOU Training Series. The
training course will be held in parallel with an International Youth Exchange on Conflict Resolution
also hosted by YEU in Sardinia at the same time (N.B Pending funding decision).

Youth for Exchange and Understanding (YEU) is an International Non-Governmental Youth
Organisation established in 1986 and is a full member of the European Youth Forum. We have the
Head Office in Faro, Portugal from where we coordinate the whole network with our more than 20
European Member Organizations from all Europe and North Africa involved in our activities. The
main aim of the Youth for Exchange and Understanding is to promote peace, understanding and
co-operation between the young people of the world, in a spirit of respect for human rights. Visit
our website for more details about YEU: www.yeu-international.org

Jardim da Alameda P.O Box 953, 8001-91 1 Faro, Portugal.
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What is the main aim of this course?

The overall aim of the Training Course (TC) is to train and empower youth leaders to develop their

skills, knowledge & attitudes (SKAs) to prevent & respond to conflicts within youth organizations

working in diverse and multicultural environments.

What are the objectives of the course?

Raise awareness of our own individuality and of others

Discuss & identify differences & commonalities, promoting diversity
Encourage respect for others & their opinions

Develop intercultural communication skills

Identify the needs for strategies & tools to deal with conflicts

Explore types & reasons of conflicts

Share examples of conflicts existing in each country, region, community
Identifying levels of conflict

Become aware of different reactions to conflict
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Analyse the important role of Governments and civil society in peace-building in
identifying different strategies & tools for transforming conflicts, eg. reflection,
problem-solving, active listening, dialogue, etc.

A Explore creative thinking, group work skills, cooperation, coaching & mentoring,
decision making processes and other Non-formal education methodology for
conflict prevention & transformation.

A Stimulate feelings of responsibility as active citizens for seeking solutions to take

action, as acting as multipliers in their own realities

Profile of participants in the training course

A Volunteers or employees of youth organization who are/ will be active on local/
international level within their organization

A Eager to improve their competencies on Conflict Transformation in youth
organizations

A 28 participants aged between 18 and 25

A Able to work in English

A Committed to attend for the full duration of the course and supported by their
sending organization.
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Trainer Responsibilities:

Be an integral part of the team and contribute to the development of the entire
programme.

Be responsible for running sessions throughout the training course and supporting your
fellow team members and the participants.

Attend all the steps in the preparation, implementation and evaluation of the training
course as well contribute the preparation of the final report.

Give post course support for the trainees in the following 6 months after the training.

Profile of the Course director (in addition to the competencies expected of a senior trainer)

9 have knowledge and experience of organizing and implementing YEU events

9 have leadership and good coordination skills

9 have experience at least as a senior trainer during international trainings

Senior trainer

A Experience in training and international and intercultural youth work matters
and/or expert knowledge in Conflict Transformation.

A Ability to prepare, organise, run and evaluate the activity in question in its
educational, conceptual, managerial and administrative dimensions;

T

Capacity to present concepts, methodologies and theories relevant for the activity
concerned in a coherent and comprehensible manner using NFE.

The ability to work in and lead an international team;

The ability to write clearly and report about the process and results of an activity;
The language skills required to work on the activity in question;

The capacity to initiate, moderate and facilitate debates and working groups;
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The ability to facilitate the work of a the group of participants while keeping the
sensitivity towards the needs of the individuals;

™

Coaching competence - knowledge and skills to provide guidance and necessary
“on-the-job training” for the other team members if necessary.

Junior trainer

The ability to contribute constructively to and assist in the preparation, running and
evaluation of the activity in question

The ability and willingness to work in an intercultural team

The language skills required for the activity

Good communication skills and the sensitivity to work with an intercultural group
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9 The willingness to further develop his/her competencies as a trainer

Language of the Training Course
The course will be held in English.

Accommodation, travel and finances
YEU will cover all costs related to accommodation, travel (cheapest way) and visa. In addition, YEU
provides trainers with a trainers’ fee according to our standard guidelines.

Course director- 550 euros
Senior Trainer — 400 euros
Junior Trainer — 100 euros

How to apply?

Please fill in the application form, emphasizing the specific competences you have for the training,
enclose your CV and return it to YEU Head Office before July 31* 13:00 GMT. Finally, if you have
any questions please do not hesitate to get in contact with YEU Head Office ho@yeu-
international.org

In case you have any questions, do not hesitate to ask us!

Marko Paunovic
YEU Secretary General

1st July 2009
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